. How Much would you pay to see Carl Stroud jump of the stadium :
1. 100

2. 1000

3. 10000

4. 100000

. lam from:

The National Treasury;
The Provincial Treasury;

A Metropolitan Municipality
A District Municipality

A Local Municipality

A System Vendor;

A municipal consultant;
Other stakeholder

©NO O~ WNE

. lam involved with:

mMSCOA implementation at a pilot municipality;

Early adoption of mSCOA at a non-pilot municipality;

Phased implementation of mSCOA at a non-pilot municipality;
Providing roll out support to municipalities to implement mSCOA;
None of above

abrownhpeE

. lam involved with mSCOA in the capacity of:
mMSCOA Steering committee;

MSCOA Implementation team;

mMSCOA Advisor;

Observer,

Consultant;

None of above

o gk whNE

. lunderstand the benefits to the municipality that will result from the
municipality successfully implementing mSCOA:

Strongly Disagree

Disagree

Agree

Strongly Agree

Hwn P



6. lunderstand the benefits to other spheres of government (National and
Provincial) that will result from the municipality successfully implementing
MSCOA:

1.

2
3.
4

Strongly Disagree

. Disagree
Agree
. Strongly Agree

7. lunderstand the benefits to the community that will result from the
municipality successfully implementing mSCOA:

1.

Strongly Disagree

2. Disagree
3.
4. Strongly Agree

Agree

8. Select the relevant description of the municipality(s) that you are involved
with:

1.
2.

There is no steering committee to drive the implementation of its mSCOA project
There is a steering committee to drive the implementation of its mSCOA project
but there is no documented terms of reference

There is a steering committee to drive the implementation of its mSCOA project
and there is a documented terms of reference, but it could be improved

There is a steering committee to drive the implementation of its mSCOA project
and there is a well-defined, documented terms of reference that has been
communicated.

9. Select the relevant description of the municipality(s) that you are involved
with:

1.
2.
3.

4.

There is no dedicated internal / external project manager

There is a dedicated external project manager

There is a project manager, but he/she is not dedicated to mSCOA
implementation

There is a dedicated internal project manager

10.In the municipality(s) | am involved with, the following individual is the
MSCOA project champion/ sponsor within the organisation:
1. There is no mSCOA project champion/ sponsor

2.

It is the Municipal Manager
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It is the Chief Operations Officer

It is the Chief Executive Officer

It is the Chief Information Officer
Other Executive

Other employee in the municipality

11.The municipality(s) | am involved with, have assigned a mSCOA project
implementation team for this project:

1.

2.
3.
4.

Strongly Disagree
Disagree

Agree

Strongly Agree

12.Select the relevant description of the municipality(s) that you are involved
with:

1.

The municipality has not appointed any vendors and / or consultants to assist with
the project

The municipality has appointed vendors and / or consultants to offer selected,
specialist assistance with the project

The municipality has appointed vendors and / or consultants to provide a team to
collaborate with the municipality and implement the project

There is a dedicated team of vendors and/or consultants contracted by the
municipality to implement the project on their own

13.The organisation | am involved with uses the National Treasury’s Frequently
Asked Questions (FAQ) database and help portal for mSCOA implementation

questions:

o

Strongly Disagree
Disagree

Agree

Strongly Agree

14.1 believe that the mSCOA Frequently Asked Questions (FAQ) database and
help portal is helpful and useful in resolving mSCOA implementation
challenges:

1. Strongly Disagree
2. Disagree
3. Agree



4.

Strongly Agree

15.The municipality(s) | am involved with, have relatively new technology which
will be able to accommodate mSCOA requirements:

1.

Strongly Disagree

2. Disagree
3.
4. Strongly Agree

Agree

16.Select the relevant description of the municipality(s) that you are involved
with:

pwnE

The is no mSCOA project plan

There is a mSCOA project plan but it has not been documented or communicated
There is a documented mSCOA project plan

There is a mSCOA project plan and it has already been submitted as requested in
Municipal SCOA Circular 1

17.Select the relevant description of the municipality(s) that you are involved
with:

1.
2.
3.

4.

There is no risk register

There is a risk register

There is a risk register and is has details of assigned responsibilities for mitigating
risks

There is a risk register and is has details of assigned responsibilities and actions
for mitigating risks

18.The municipality(s) | am involved with, started logging mSCOA
implementation issues as these arise and their resolution:

1.

2.
3.
4.

Strongly Disagree
Disagree

Agree

Strongly Agree

19.0ur organisation (municipality/ NT/ PT/ vendor/ other) have set aside sufficient
budget for this mSCOA project:



Strongly Disagree
Disagree

Agree

Strongly Agree

rwbnE

20.0ur organisation (municipality/ NT/ PT/ vendor/ other), have skilled resources
to drive/ support this project internally:

Strongly Disagree

2. Disagree

3. Agree

4. Strongly Agree

=

21.0ur organisation’s (municipality/ NT/ PT/ vendor/ other) business processes
are flexible enough to accommodate mSCOA requirements:
1. Strongly Disagree
2. Disagree
3. Agree
4. Strongly Agree

22.1 believe that our organisation (municipality/ NT/ PT/ vendor/ other) have a
track record of past implementation success:
1. Strongly Disagree
2. Disagree
3. Agree
4. Strongly Agree

23.1 believe that our organisation’s (municipality/ NT/ PT/ vendor/ other) staff are
motivated to succeed with this project:
1. Strongly Disagree
2. Disagree
3. Agree
4. Strongly Agree

24.1 believe that our organisation’s (municipality/ NT/ PT/ vendor/ other) top
management support mSCOA:

Strongly Disagree

2. Disagree

3. Agree

4. Strongly Agree

=



25.1n the municipality(s) where | am involved, municipal councillors are on board
and support the project:
1. Strongly Disagree
2. Disagree
3. Agree
4. Strongly Agree

26.1 believe that in the municipality where | am involved, the general morale and
attitude is positive towards mSCOA:
1. Strongly Disagree
2. Disagree
3. Agree
4. Strongly Agree

27.0ur organisation (municipality/ NT/ PT/ vendor/ other) will be able to re-
prioritise our activities to accommodate mSCOA:
1. Strongly Disagree
2. Disagree
3. Agree
4. Strongly Agree
28.1 believe that the municipality(s) | am involved with, can implement this change
and still deliver service to the community:
1. Strongly Disagree
2. Disagree

3. Agree
4. Strongly Agree

29.My evaluation of our organisation’s (municipality/ NT/ PT/ vendor/ other)
progress is that change management is on track:
1. Strongly Disagree
2. Disagree
3. Agree
4. Strongly Agree

30.My evaluation is that there has been sufficient mSCOA training:
1. Strongly Disagree
2. Disagree
3. Agree



4. Strongly Agree

31.My evaluation is that there has been clear and extensive communication with
regards to mSCOA:
1. Strongly Disagree
2. Disagree
3. Agree
4. Strongly Agree

32.My evaluation is that mSCOA is only an administrative change:
1. Strongly Disagree
2. Disagree
3. Agree
4. Strongly Agree

33.My evaluation is that mSCOA mainly concerns IT and finance:
Strongly Disagree

2. Disagree

3. Agree

4. Strongly Agree

=

34.1t would be better to wait and see what the mSCOA pilot implementations
achieve before starting off on our own mSCOA project:
1. Strongly Disagree
2. Disagree
3. Agree
4. Strongly Agree

35.1t is better for our municipality to wait for the system vendor to initiate the
mMSCOA implementation than to start off on our own:
1. Strongly Disagree

Disagree

Agree

Strongly Agree

| do not have an opinion on this / | don’t know

a ko



36.In my opinion, the municipality(s) where | am involved should wait for a
budget allocation from the National Treasury and/ or Provincial Treasury
before starting with mSCOA implementation:

1.

Strongly Disagree

2. Disagree
3.
4. Strongly Agree

Agree

37.In my opinion, the final date for mSCOA implementation (1 July 2017) will have
to be extended due to the elections:

1.
2. Disagree

3.

4. Strongly Agree

Strongly Disagree

Agree

38.In our organisation (municipality/ NT/ PT/ vendor/ other), we are hoping that
the final date for mSCOA compliance (1 July 2017) will be extended:

=

Strongly Disagree

2. Disagree
3.
4. Strongly Agree

Agree

39.1 am excited about the mSCOA implementation and the benefits it can bring:

1.

Strongly Disagree

2. Disagree
3.
4. Strongly Agree

Agree



