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ot Project Plan

Data structures - Vesta 2014/10/01

ader - Vesta 2014/10/10

) assist in porting current COA to SCOA - Vesta 2014/10/17
ew SCOA - Tlokwe 2014/10/31

Ex Budget on SCOA - Tlokwe Nov 2014 to May 2015
014/11/08

inctions - Vesta 2015/03/31

015/04/10

1ring & A Vv
ine Enquiry Functions - V

n Interface to & from Payroll Module - Vesta 2015/04/30
ing Modules - Vesta 2015/04/30

stem Testing - Vesta & Tlokwe 2015/06/16

Documentation - Vesta 2015/07/31

raining - Vesta & Tlokwe 2015/06/30

ivening of SCOA at Pilot on Financial Yearend 2014/15
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cjmjjam‘ s & Inhibiting Factors

nts the distributed paper details the main concerns listed here:

acted by unresolved Core Accounting Principles
ity of the SCOA

fies Core Economic Activities (10% of SCOA)
al Split

& Subsidies (15% of Income) vs (
& Availability of National Treasury to consult with Vendor & Pilot

; nomic Activities (85% of Income)

of dedicated municipal staff at Pilot Municipality
' 'essential role players in the successful delivery of the SCOA:

™R easu
.
® lunicipalities

"he System Vendors

(It is imperative that all three role players work in unison and therefore Vesta would like to suggest the
p : piay 88
appointment of a Project Director to oversee all the SCOA projects with full delegated authority)
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Wlmllsl\ al Pilot Involvement

e art solution aligned with the objectives of NT, SCOA and the Client
ipport and Assistance as and when required
gement

hallenge for the SCOA Champions is the balancing of their day to day
with the substantial efforts required on the SCOA project
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ccounting Standards & Best Practice
ounts functioning as Opening & Closing Balances and the effect thereof on

jal Periods
produce Quarterly Financial Statements
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what was already raised with NT and repeated

r other matters
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lessons Learnt

' integrity, completeness, accuracy and viability of the SCOA

pparent once:
) production system

incial transactions are processed
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