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Introduction 

• National Treasury is the Project Sponsor for the SCOA for Municipalities 
Project and responsible for the “Macro-management” of the overall 
project.   

• Identified the need for the development of a risk matrix to assist as an 
“early warning system” provinces, municipalities and vendors not making 
progress according to the project activities and milestones.  The ultimate 
objective is to assist is managing the risk of all municipalities not meeting 
the legislated deadline for the implementation of SCOA within the 
municipal application.   

• Provincial Treasury will be responsible for collating the information 
and populating the matrix respective to the municipalities in their 
province.    

• The database tool will provide  a dash board for the provincial and 
national treasury to view various relationships in the progress towards 
implementation of SCOA.  
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Logon 

• The  user is presented with a login screen. The user also has the facility 

to change his password 

• In order to change the status of a municipality (ie to capture the 

municipalities progress), a user (typically a provincial user) will log on 

• A provincial user will only be able to capture the current quarter's 

questionnaire for a municipality within that province 

• An administrator will only be able to capture the current quarter's 

questionnaire, but for any municipality 

• Public Reports will not require a logon (Menu available on the login / 

home screen) 
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Logon 
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Reports….more to follow 
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Outstanding Questionnaires 
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Summary 

• Get user name before you leave (Ridwan rthokan@gmail.com ) 

• Link www.specialtasks.co.za/scoariskmatrix 

• Ensure capture fist quarter questionnaire in next two weeks 

• New questionnaire to be published every quarter 

• Provide feedback to NT on ease of use and validity of the checklist 
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