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Part of phase four of the National Treasury SCOA implementation plan (change management
and piloting) Sebata has officially partnered with Senqu Municipality and Victor Khanye
Municipality to collectively achieve the milestones of the NT SCOA project plan. 1 July 2015 the
pilot sites will be running on the segmental database as per the regulation. To achieve these
milestones Sebata have taken a nine work stream approach to implement its EMS (enterprise
management solution) The software will assist the accounting officer to achieve compliance to
the schedule setout for the piloting sites. It is important to understand that the pilot site
effectively benchmarks the risks and mitigates the challenges of implementation by raising
this at the SCOA ICF (integrated consultative forum ) for feedback and clarity. The collective
SCOA community benefits from this feedback in preparation for nation wide compliance and
implementation by 1 July 2017



“*Project Plan
High Level Project Plan - Pilot site
Milestones Leading up to 1 July 2015
Milestones subsequent to 1 July 2015
Significant amendments and changes to milestones
*Challenges and inhibiting factors
*Summary of challenges and inhibiting factors
*Proposed remedial measures
*Municipal pilot involvement and readiness
*Current level of involvement on the part of the pilot municipality
*Areas that require immediate remedial action

**Risk Management
General Risks
Response in mitigating the risk
Need for additional meeting with NT outside SCOA ICF

**SCOA Elements
SCOA Classification framework, segments and project documentation
Specific matters identified in setting up SCOA classification framework not raised with NT SCOA project Team
What is expected from NT SCOA project team and PT

**Vendor Community
Vendor Community / Current clients
User Groups held to date by Vendor
Involvement of non-pilot municipalities
Was the NT SCOA Project Team and PT involved
Aspects (agenda items) of SCOA communicated to user group
Number of municipalities and officials attended



*»Technical Matters
Municipal accountability cycle - Matters of importance
Budgeting
In —Year reporting framework
Annual financial statements
General accounting aspects
Matters raised with NT SCOA Project team
Raised with NT SCOA team — Resolved / Unresolved
Data /SQL Update
Responses and feedback if any
Suggestions

+*Lessons Learned
General




**Project Plan
High Level Project Plan — Pilot sites
Milestones Leading up to 1 July 2015

2014 [ 2015

System - Pavroll testina /seamen

Municipality — Organogram alignment to SCOA Function/

System - HR test/wc

T

System - Municipality —IDP/SDBIP/Budget / Projects / PP = SCOA segments /

N—— Change management Training — System workflow Training on all Modules and Accredited Training Schedules
unicipalit

System— Munic  NT — Statetory Reporting tests /inyear / Database / AFS and MBRR

Municipality — A t ble /SCOA t testi
Data Cleancing / System - Billing SCC unicipality - Accounts payable / segment testing

System Municipality — SCOA asset managment register testing /ing /

Document Managemant

Municipality — Document managment testing and verification /




“*Project Plan
Milestones subsequent to 1 July 2015
Significant amendments and changes to milestones

2015 [/ 2016

Municipality — Live SCC NT - Statetory Reporting tests /inyear / Database / AFS / MBRR and prescribed formats

Municipality — Live - IDP/SDBIP/Budget / Projects / PP = SCOA segments

Change management Training — System workflow and Accredited Training

CTOTTCTTatrorsS
~ »
Municipality — Live SCM [ Vendor database — Tender / Order/ Payment process /
Municipality — Live Account management paralel sign off Account / MPRA / revenue collection process /
——  Municipality — Live SCOA asset management register/ Depresiation ....... sign off

Municipality — Document management testing and verification /




“*Project Plan

*Challenges and inhibiting factors
*Summary of challenges and inhibiting factors

* Institutional acceptance ( Councilors and all HOD's)
* Functionality / Milestone testing
* Impact on current institutional deadlines and performance

*Proposed remedial measures

* Accounting officer fully understands SCOA regulation and actively drives the process
* Virtual verification environment (utilizing SebataCloud technology )
* Vendor support teams onsite 1 week per month




“*Project Plan

*Municipal pilot involvement and readiness

*Current level of involvement on the part of the pilot municipality

* Pilot site A—Actively involved from all levels of management and stake holders driven
from the accounting officer.

* Pilot site A — Project milestones on track or ahead

* Pilot site B—Committed to the pilot process

* Pilot site B — Project milestones missed

*Areas that require immediate remedial action

* Pilot site B — Project milestones to be brought back on track in order to achieve go live 1
July 2015




“*Risk Management

General Risks

* Dataintegrity from legacy systems
* Infrastructure and network capacity
* Costfactor (time and material) — versus the perception that SCOA implementation

should be at a Ro.oo cost.

Response in mitigating the risk

* Phased implementation approach including data cleansing —legacy systems

* Network assessments and upgrade recommendations hardware / policy

*  Cost factor —unpacked in detail at project SC — Sebata EMS is not just ledger and
billing system.
*  Holistic SCOA regulation.
* Escalate costissue to SCOA ICF — non-pilot sites. Involvement of Provincial

Treasury in the CFO forum.

Need for additional meeting with NT outside SCOA ICF
°* Yes



“*SCOA Elements
SCOA Classification framework, segments and project
documentation
* Specific matters identified in setting up SCOA classification
framework not raised with NT SCOA project Team

* Function versus Municipal Calcification

* IDP/Budget process plan 2014/2015 — Pilot site

*  Projects not aligned with SCOA - comparative figures
* Item sheet - raised

* Accountsreceivable —raised

* What is expected from NT SCOA project team and PT

* Risk Matrix management
* Active membership on all SC meetings
*  Councilor change management



“*Vendor Community
Vendor Community / Current clients
* User Groups held to date by Vendor

* May 2013 and November 2013
* May 2014 and October 2014
* Regqgular updates

* Involvement of non-pilot municipalities

* “Wait and see” attitude from non-pilot sites

* Wasthe NT SCOA Project Team and PT involved

* May 2013
* Request was made to NT October 2014 and approved

* Aspects (agenda items) of SCOA communicated to user

group
* |ICF Feedback
* Technical guidance [ Templates
* Number of municipalities and officials attended
* 30 Municipalities

=



“*Technical Matters
Municipal accountability cycle - Matters of importance
* Budgeting —Raised
* In—Year reporting framework — Raised
* Annual financial statements — Raised
* General accounting aspects — Raised
Matters raised with NT SCOA Project team
* Raised with NT SCOA team — Resolved / Unresolved
Data / SQL Update

* Responses and feedback if any

Submitted - waiting feedback
New SCOA formats — GUID

* Suggestions
Raised



s*Lessons Learned
General
« SCOA isnot afinancial reform but an institutional
reform




