SCOA INTEGRATED CONSULTATIVE
FORUM

MUNICIPAL REGULATIONS ON SCOA
PHASE IV

CHANGE MANAGEMENT AND PILOTING

Stakeholders Interaction
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Stakeholder Activity since ICF 3

Auditor-General

Accounting Standards Board

SARS

NERSA

Met with Project Co-ordinator
Position Paper

Present at future ICF

AG Position

Meeting: January 2015 —
Setting up way-forward
Meeting: January 2015 —
update on activities to date
Set-up Work Plan

Formalised engagement
Kick-off meeting
Presentation at ICF 4

No activities

Planned Engagements

Ongoing

Ongoing

Terms of Reference
Introduction Meeting
Work Plan to be Formalised
Work Group compiled
Activity Plan

Update by ICF 6

Review NERSA reporting
tables

Process to be established to
assist
municipality/support/assistanc
e



Planned Engagements

Stakeholder Activity since ICF 3

DWA

None

Cities Infrastructure Reporting Briefing meeting attended in

Model

SALGA

COGTA

IMFO

dy b
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vepartment:
National Treasury
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October 2014

None

Engagements —and DCoG

Facilitation of non-accredited
training sessions

Finalise specific reporting
requirements

Follow up engagement to be
set-up to understand impact
on SCOA

Awareness for councillors

Structuring of consolidated
response

Further engagements as to
role in relation to training
strategy



